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Mission statement

‘We offer Christian love and
connection, practical support

and ongoing relationship to
people in Glasgow affected by
poverty and trauma, helping them
to find hope and fullness of life.
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Forward by Charles Maasz,

Chief Executive

200 years: A legacy

As we approach our 200th year in 2026 we will

strive to stay true to our founder, David Nasmith's
passion for the Christian Gospel and for making a
practical difference for the poor and marginalised,
championing their causes, offering loving acceptance,
and a hope for the future.

Human connection

What does it take to make lasting positive impact in
lives? We have found that it is human connection.

Not rocket science, not ground-breaking but our
experience tells us that positive human connection

is a crucial key to healing and restoration at the
deepest level. Positive human connection encourages
trust, openness, forgiveness, self-discovery, personal
development, and so healing can take place. In the
next three years we will ensure that whatever we do,
human connection is central.

Projection for growth

Our projects will build on the tremendous
foundations laid in years past. We continue to major
focus on hospitality and seeing our guests as being
‘made in God's image’. Our services are being called
for more than ever and we shall continue to shape the
organisation in line with our Christian identity, Biblical
missional principles and our rich Christian heritage.

Aiming for community

We continue to develop our approach to equipping
and working alongside local churches. Our work
with children and families will focus increasingly
on community need and all age ministry within
Linthouse and Govan.
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Who we are:

Statement of Faith

We are a Christian Mission that unconditionally values the people we serve.

We believe in the power and presence of a living
God who loves us and transforms lives. Because
of this, we are inspired to share our faith, have

Purpose m

Why we exist? —1—

As an expression of Christ's Church
ministering to those affected by poverty
and trauma in Glasgow.

Mission
How will we achieve it? :@

By offering Christian love, connection,
and practical support as part of an
ongoing journey together.

compassion and seek justice for people in need.
We are Bible based, Jesus centred, Spirit led and
dependent on God and the power of prayer.

Vision f\'

. ®
What we want to achieve? G;‘

To develop relationships of trust
and authenticity, believing in the
transforming power of God through
Christ.

[ I ]
bt Ly
What we stand for:

We are Christians inspired by the
example of Jesus Christ, we see every

person as being of infinite worth and
made in the image of God.
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Our values

We treat each person as unique and valuable, created in
the image of God.

We cherish deep and authentic community.

We seek to serve all with compassion and unconditional
love.
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Existing projects - strengthening
connections

City Centre Project

Hospitality
We show authenjcic. hospitality to all who' e e Avocacy & casework
come to us, providing food and welcome; q-l-?
journeying with guests as we support them. We connect guests with specialists who
will work in person-centred ways tailoring
o Groups approaches according to individual needs.
7"\
:_& We connect guests with groups appropriate o
to their need, offering peer support r". Recovery & addiction
and opportunities to connect and build '
; PP . s +,' We continue to build on the great work of the
relationships. ‘oo

last three years in the areas of recovery from
chronic addiction, deepening our relation-
ships with public, third sector, and Christian
recovery services.
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Winter Project -The Overnight Welcome Centre

Routes out of rough-sleeping

The Overnight Welcome Centre is a vital
ministry in providing routes out of rough
sleeping during the winter.

Compassion

We act as a prophetic voice in the sphere of
homelessness, affirming the worth of every
guest who faces a dehumanising situation.

® @ Partnerships

The Overnight Welcome Centre is a vital
ministry in providing routes out of rough
sleeping during the winter.

B—+A Adaptability
APy

In a changing landscape, we continue to
adapt the service to best meet the needs
of those facing rough sleeping during the
coldest months.
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Child and Family Centre

Holistic family support

We support children of all ages with activities,
clubs, both in and out of school, and through
journeying with the family.

Spiritual nurturing

We will explore and expand our Christian
all-age ministry supporting positive family
relationships.

Empowerment

We support parents & carers to fulfil their
potential as nurturers and role-models.

Community Growth

We will develop ministry and community
partnership projects at our Family Centre and
at the new leased site within Elder Park.




“Prehab” (Pre-rehabilitation)

We are developing a centre focussed on reduction
and helping residents prepare for the realities of an
abstinence-based residential rehab.

In exploring what role the Mission should play in the
area of tackling addictions, we identified a gap in the
existing pipeline of recovery services, and developed
a concept we have named “Prehab"”. This concept has
already seeped into the wider vocabulary and has
been enthusiastically received by every major player,
including government ministers and local authorities.

We are excited about this project despite its daunting
scale. We shall move forward in faith that it is a
ground-breaking approach and an opportunity
significantly impact lives.

Future possibilities & new horizons

7o

Elder Park Farm

We are in discussions regarding a family-friendly
community space for outdoor learning and
activities in Elder Park. This would enhance the
area, bringing life to a much cherished part of the
locality.

In recent years we have increasingly utilised Elder
Park as a space in which our ministries could safely
take place and going forward we would look to
develop this.

At the time of writing we have been offered a lease
in the north-west corner of Elder Park. We shall be
developing a new vision and approaches to our
Child & Family Centre ministry and pray specifically
about the role Elder Park will play in the future of
this project.

fh
Church partnerships

We are developing connections and fostering new
opportunities for mission to the margins of society
alongside the local church.

In our last strategy cycle we articulated our desire
to impact areas of Glasgow beyond the centre.
Neither the local church nor the Mission exist in
isolation from one another. Alienation, breakdown
and trauma happen where people are living -
which is where churches are.

A more joined-up, integrated approach to mission
will serve the churches and the Mission, but most
importantly it will better serve those who have
been left to sink or swim.
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Person centered - ultimate connections

We understand that all people are imbued with enormous
potential that is so often buried in lives shaped by trauma
and adversity. We know that all people are made in God's
image and are precious in His sight. We seek to help
people move from chaos to newness of life, whatever

099 Hospitality

that looks like for them. No one person is the same and
we work with the individual in order to help them in
accordance to their individual needs and complexities to
move toward the realisation of their true potential.

‘ We seek to extend a level of hospitality which builds trust, dignifies, and informs everyone visiting us
that they are fully heard and fully seen. We see hospitality as a central motif throughout the Bible and
understand hospitality to be an expression of grace which builds bonds of connection.

Authenticity

Be
Beo”
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No expression of hospitality can build the bonds of trust and openness if it is not authentic. We seek to

express an authenticity in ways unspoken but which is felt and understood by those who encounter us. We
will often serve angels with dirty faces who discern the truth of us before we can know them in turn.

r-b‘ Connection
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. o Many people are suffering due to a poverty of affirming and healthy connections. We are increasingly

disconnected from life-giving and sustaining communities and we see the impact in our guests and in
ourselves. We believe that the Body of Christ, the Church is established to be a community for those without
power, voice or connection, a community in which all can find inner healing and a sense of belonging.
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Board of directors

We are always looking for high-calibre individuals to compliment our board, so if you

think you might be interested then please get in touch.

Charles Maasz
Chief Executive Officer

Commencement: 09/07/2019

Carol-Ann Frame
Secretary

Head of finance at Glasgow City Mission
Commencement: 06/12/1993

Brian Gault
Director

Architect (Retired)
Commencement: 21/05/2020

Shaw Anderson
Chair of the board

Local government officer (retired)
Commencement: 12/06/2000

Alastair Duncan
Director

Church of Scotland Minister
Commencement: 24/01/2014

Jenny Honey
Director

Marketing Manager (Retired)
Commencement: 11/01/2011
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Murray McCall
Director

Solicitor
Commencement: 21/07/2007

Linda de Caestecker
Director

Healthcare professional (retired)
Commencement: 31/01/2018

Linda McLarty

Director

Banker

Commencement: 21/05/2020
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